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(O g.e1lvALT ilStrategic Clarity

R il lliStrategic Clarity (SC) consults, trains and coaches leaders and their
of teams in achieving compelling strategic and organizational goals. SC
(081210 lhas operated formally for over 6 years and has offices in Wilton, NH,
ndover, MA and Mexico City.

6 Ferndale Ave, Andover, MA 01810 Ph.978-475-7278

In the consulting arena, SC applies tools from the system dynamics,
systems thinking and decision sciences in a proprietary approach
called Managing from Clarity. The focus of this work is to help
leaders and their teams develop a common understanding of where
the critical bottlenecks and complexities are in the organization, and
then help the team design systemic strategies to address these
challenges.

SC offers in training and executive coaching through the institute for
Strategic Clarity, an applied research and development institution.
The focus of the training and coaching is on improving the
relationship the individual has with the organization. Leadership
development, organizational learning and systems thinking are just a
few of the applications for this coursework.

AW YN SD provides one of the foundations of the Managing from Clarity
in your approach. Systems thinking and strategic simulation are intimately
el ilwoven throughout our organization’s consulting, training and
coaching.

SC is a small firm that usually collaborates with colleagues seasoned
in different aspects of the SD and OD realms, based on specific needs
at the time.
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